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*1core business, 3 goals ,5 activities.
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Within these pages we want to give you a
feel for things that make us who we are
today. Motivated, as always, by the desire
to surprise, improve and enjoy ourselves
through what we do best, EDDADESIGN
strives to create effective innovation for
our clients and securely increase their
competitiveness.

To achieve this we have based our growth
on hiring the best talent, strong
reinvestment in technology and constant
development of our method of “Experience
Design”.

Today, with almost 15 years experiences
in design and innovation behind us, the
increasing confidence our clients have in
us gives us pride in our work and fills us
with the enthusiasm and strength to keep
growing both in resources and
specialisation.

Jordi Mila Plans
Studio manager

Welcome to EDDADESIGN
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One core business: product innovation

At EDDADESIGN, we consider ourselves product innovation specialists.

We feel confortable with innovation up to the point in which it becomes our mission, vision and obsession.
We understand it in terms of satisfaction, surprise and capacity of seduction, and we practice it everyday, questioning
and destroying old paradigms.

We do research, experiment, conceptualise and prototype new concepts in a wide array of market sectors.

We translate ideas from one market to another without being afraid of failure, because we understand it is a great
way to create value and enhance competitivity. But innovation is such an ambiguous concept that can easily fall
into abstraction, hence we impose ourselves ambitious yet tangible goals that allow us focus it with eficiency.

To materialise these goals we concentrate our efforts in five diferentiated activities vital to ensure a new
launch success.
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Three fundamental goals to focus innovation

Innovation is a risky business, and the lack of focus is the biggest one. That is why we impose ourselves three clear
goals to minimise it.

These goals set the challenge of creating new business opportunities in order to displace the competition, reach new
consumer communities and create deep emotional links with them.




1 2 3

displace engage generate
competition new user loyalty and
communities prescription
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Five key activities to efficient innovation

Many things can bend during the process of innovation. We have experienced it for more than fifteen years of professional practice.
As a result of it we have identified five essential premises fundamental to turn product innovation into competitivity. In order
to fulfill these premises we have developed a unique methodology that covers in detail the weaknesses that can spoil any

product’s potential no matter how strong it is on paper.




eddadesign

adband design

4‘ satisfy unveiling unexpressed needs
consumer anthropology

2 engage creating emotional links with the consumer
experiences design

surprise with a meanful mix of value
value architecture

4 seduce mixing beauty and function
product design

5 deliver "lo and behold”
product staging



satisfy unveiling unexpressed needs
consumer anthropology

Displacing competition and avoiding the commodity magnet requieres an alternative approach to the classical practices
that normally lead to misleading concepts or simple incremental innovation. It takes a steady ground to create unedited
products or unexplored categories. We call this ground “the latent need”.

To identify this needs we dive into humkan behaviour through consumer anthropology, developing exploratory
research in real scenarios with real players.

At EDDADESIGN, our methodology starts with etnographic research cycles developed by professional anthropologists
to discover “first hand” new business opportunities.

CONTEXT

Real scenarios
Real players

OBSERVATION HYPOTHESIS FOCUSED RESEARCH VALIDATION

Data processing Use and interaction behaviour Participative research Identification of latent needs
Codification and mapping




SHOPPING

Are young people really
hate the convenience?

NEW USER
COMMUNITIES

PERSONAL CARE

Why would anyone show
their intimacy?

NEW PRODUCT
CATEGORIES

CHILDCARE

Transport vehicles or
vehicles of communication?

NEW MARKETING
CHANNELS

URBAN CULTURE

Graffiti, Art or Vandalism?

NEW
PROFESSIONS



engage creating emotional links with the consumer
experiences design

We live surrounded by thousands of products created to make our life simpler, but very few of them provoque a feeling
of change that goes much beyond their functional value. This very special products make us live some of the experiences
that give meaning to our lives. For us, these products belong to a special category.

These are the experiences that create true brand loyalty.

shifting consumer from recipient to participant
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surprise with a meanful mix of value
value architecture

Amazing how many productstry to be everything for everybody. No wonder about their litle capacity to surprise and stimulate
anyone.

We all know that a product’s value is the summ of its functional, expressive and emotional values.

The secret relies in knowing what'’s real, what matters and what is truly meaningful.

The excellence consists in “blowing up” the rest.




instrumental
value

symbolic
value

VALUE

expressive
value

ARCHITECTURE

emotional
value
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PRODUCT CONSUMER




seduce mixing beauty and function
product design

No one abhors beauty, but beauty is as complex as the community to which it goes addressed. When dealing with beauty
we face the risk of either being predictable or appearing too weird.

The secret relies on seizing the user’s frequence.

The excellence consists in taking care of style up to the minimum detail.

At EDDADESIGN we love beauty, and we like to tinker with it until we are totally pleased. That is why we include “inhouse”
practices and technologies that allow us to maximise the quality of form minimising the riscs of expensive loops.







3D PACKAGE

4- 3D SCANNING
& POINT CLOUD
[ [ [ [
Al ) ) )
2-TECHNICAL PACKAGE 3-CLAY MODELLING 5.%A CLASS”
Definition of technical package including initial Style development through 1/1 clay models in
ergonomy, mechanisms and components. order to iterate with form factor until otal satisfaction. SURFACE MODELLING
Simultaneous development using 3D cad layouts  Ergonomy testing during process. 3D skin surfacing using ICEM Surf software in order to enhance
and 1/1 scale models for real-time testing. 3D scanning and point cloud adjustment to faciltate highlights, tangencies, tension to deliver maximum surface
reverse engineering. quality. ' ) .
1- CONCEPT DEVELOPMENT Creation of initial high quality 3D visuals to define possible
Ideation phase using diverse creative techniques (sketching, materials and finishings.
scale soft model making, experience video editing...)
Assessment of concept, form factor and layout possibilities.
J

111 PACKAGE




6- ENGINEERING DEVELOPMENT
Detail engineering development considering final specs of
homologations, mechanisms, components, materials and
technologies.

Reology simulation using Moldflow Analysis to enhance
termoplastic injection appearance.

J Y

7-REAL TIME ERGONOMY |~

Development of real time simulation using
Ramsis Software to reach Ergonomy excellence.

8- FULL SCALE PROPOTYPE

CONSTRUCTION . 10- CUSTOMIZED
onstruction of initial working prototypes using
inhouse technologies such as Selective laser sintering DESIGN PROPOSALS
and CNC milling. Development of customized design
proposals to suit different applications
\, [ [
! !

9- TESTING UNITS ASSEMBLY

Assembly of initial testing units in our premises.




deliver "lo and behold”

product staging

Shelves are full of brilliant products totally unnoticed by potential buyers. Or worse, they are noticed but
misunderstood due to a poor staging strategy.

At EDDADESIGN we have identified five “moments of truth” in which a product has to project all of its value
in order to upstand any other option.

On this arena, we work both strategy and tactics to squeeze all of the product’s appeal and make it clear to
the spectator.

EXPECTATION FIRST DISCOVERY USE MEMORY
IMPRESSION

naming photography communication web design packaging point of sale design retail design corporate image
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Gigadream. Gigames

MULTIMEDIA PLATAFORM

The Gigames experience has been created for those occasions in which it is necessary
to roll out the red carpet for a select group of clients. The platform will draw a clear
line between those communities that have access to it and those who don't. The
privileged few who enjoy its features and performance will enjoy the ultimate in
customer care.







Twiins. Mat

BLUETOOTH MOTORCYCLE INTERCOM.

Twiins is compared to looking at a far distant horizon. Twiins means never losing communication capability where

ever you are. Like a chameleon, it blends itself perfectly into the world of two wheels, becoming part of the pleasure
of riding.

Twiins was developed for both sports biking and cruising enthusiasts. Its style, proportions, and the selection of
textures have been developed to reflect the capacity and the quality of the best Bluetooth Intercom on the market.

freedonmyyiarmony




INTERCOMUNICADOR TWIINS MONTADO SOBRE
CASCO INTEGRAL DE FIBRA DE CARBONO. DISENO E
INGENIERIA REALIZADOS TAMBIEN EN EDDADDESIGN.
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Jacare

BUGGY

Jacaré was created to show the honesty of what is truly authentic, just like
the Mehari range of vehicles in its time. Jacaré will never make you feel
guilty, whimsical, irrational or an enemy of the environment. It represents
the minimal expression of a journey on four wheels in which nothing is
missing and nothing is superfluous.







Go-Up. Play

SHOPPING TROLLEY

There are two sides to every coin. In the everyday shopping
experience go-up is the balance between dragging an obligation
and pushing the ingredients of culinary pleasure with pride. All
the solutions built into the shopping trolley generate long lasting
user confidence in the product.

evolution ey
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3D Branding. Grifols Diagnostics »
HAEMOSTASIS STATION, ERYTRA. Wonder alety

“Everything will be alright” are the words you want to hear in everything connected to medicine. I-l
Erytra represents the simple certainty that everything is under control, everything is going '.
according to plan and everything will work out as expected. You don't need to ask “How?” | —

or “Why?”, it just works.

&

reddot design award
winner 2007







Sleeper Train. Fainsa

SEAT FOR SLEEPER TRAIN

There is a big difference between driving and being
chauffeured. The Tren hotel seat will pamper you while you
reach your destination. During the journey, the most important
thing is to enjoy yourself surrounded by people like you,
who look for excellence in everything they do.

validation
evolution






Clientes Contacts

SOME OF OUR CLIENTS

] CEO Jordi Mila Plans
E%’J Harley-Davidson
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Where we are?
ADRESS AND GENERAL INFORMATION

General Information

Barcelona

T (0034) 935 938 185
info@eddadesign.com

Fargaires 4A,

Parc Tecnologic del Valles
08290 Cerdanyola del
Valles

Barcelona (SPAIN)

Good to know you
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broadband design experienc

FOTOGRAFIA IMPRESION
EDDA PRESSING
ESTUDI COLOR

IMPULS

FAMOSA

PLAY
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